Which Change
Management
Certification is Right
for You?

PROSCI/ADKAR, Kotter 8-Step, APMG, and ACMP —
CCMP Compared



Who Should Choose Which
Certification?

PROSCI

e Practical, structured, repeatable methodology for
managing the human side of change

APMG

e Flexible, theory-backed framework; global
recognition.

CCMP

e experienced change professionals seeking method-
neutral, process-based credential.
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Frameworks Explained

e ADKAR Model e 8-Step
with ready-to- leadership-
use toolkits. driven roadmap.

e CMBoK & * Process-based;
Effective Change method-neutral,
Managers Guide; swimlane
non-prescriptive. diagrams &

inputs/output.
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Who Can Take It?

& Sol




Advantages & Limitations

Certification Advantages Disadvantages

Pr | Structured, people- Individual focus, Relies

\/ 05€ focused, adaptable. on strong sponsorship
for best results.

3 Kotter Clear roadmap, Linear, top-down,

leadership & culture fewer practical tools.
focus.

Flexible, globally Theory-heavy, requires
recognized, integrates  self-study.

org & individual

change.

Globally recognized, Not methodology-
validates broad change specific, requires
knowledge, interpretation.
professional credibility.
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Quick Guide to Pick the
Right Certification

e Hands-on, repeatable
methodology for adoption &
people management.

e Implementing top-down change
with urgency & cultural focus.

e Adaptable framework for
different contexts with global
recognition.

e Globally recognized, method-
neutral credential validating
broad knowledge.



Access Your Full Guide

* [ ] Read the full post for detailed insights and use
cases.
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